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If there is anything more annoying in the world than having people talk about you, it is certainly having no one talk about you.

—Oscar Wilde

You have achieved visibility in an academic field when
people know your name, are familiar with your work, and
think highly of your scientific contributions. Visibility is a
necessary step before recognition, reputation, and prestige.
Thus, to be recognized one needs to be visible, and
academic visibility is critical for junior faculty on a tenure
track.

The foundation of academic visibility is recognition by
peers in one’s scholarly community that leads to reputation
and prestige, awards, strong letters of support for promo-
tion and tenure, and external job offers. Recognition leads
to invitations to give seminars at universities or present
lectures at conferences. It also attracts talented trainees to
your laboratory or group. Other benefits of academic
visibility include attracting good students, receiving internal
and external financial support for research, and experienc-
ing departmental growth as a result of increased enroll-
ments and additional departmental resources.

To whom should you be visible? Visibility at the national,
international, and local levels is important. Productivity is
arguably the largest contributor to national and international
visibility and is achieved via publications. You need to craft
your articles for a large audience and submit them to
suitable journals. Publications in journals with high impact
factors provide natural visibility. The weighted count of
articles, based on journal prestige or impact factor and on
citation counts, is a gauge of the quality of the work and the
visibility of the author. These metrics can be accessed via
Thomson Reuters Web of Science or Google Scholar.

Take advantage of academic search engine optimization,
the creation and publication of scholarly literature in a way
that makes it easier for academic search engines to crawl it
and index it. For example, a keyword occurrence in the title
is weighted more heavily than an occurrence in the abstract,
which carries more weight than an occurrence in a
subheading, than in the body text, and so on. Thus, for
the same number of keywords, a short title is weighted more
heavily than a long title.

Another important strategy is to self-archive your papers
in public repositories and to be committed to disseminating
the findings of your work to your peers. Specialization, the
ability to find a research niche and become a subject matter
expert while being productive, also helps make your work
visible.

Online visibility in the digital and social media age is
critical. Create a website for yourself and include the

address in your e-mail signature and on all poster
presentations. Producing online content related to your
work will maximize your search engine visibility. The web
provides the ability to reach far beyond traditional academic
borders using platforms such as LinkedIn, ResearchGate,
Academia.edu, Google Scholar, Twitter, and even Face-
book. However, make sure you know what kind of behavior
is acceptable to your institution. Avoid being overly self-
promotional and bragging. Do not mix professional and
personal matters.

One of the best ways to become visible is to mentor and
develop successful trainees. Your trainees will build and
solidify your reputation and make you visible to other
talented potential trainees. After they move on from your
laboratory, their new employers will also build your
reputation positively and make you visible. Your genuine
interest in and dedication to the success of your trainees are
essential to your academic visibility and reputation.

Collaborations are a necessary path to academic visibility.
They provide a multidisciplinary approach, additional
expertise, and reproducibility of data. They help projects
move along more quickly and help publications reach a
higher scientific impact than solo efforts. Renowned
collaborators will also help make you more visible in your
field.

Networking at conferences, at seminars, or when a
speaker is invited to your institution is an excellent way to
increase your visibility. Before going to a conference, make
sure to contact in advance the faculty members you want to
meet and set up an agenda. Prepare a pitch for yourself to
present the important elements of your work and achieve-
ments clearly and concisely when asked. Asking questions at
conferences during talks will make you visible by showing
your scientific reasoning. When an outside speaker gives a
seminar at your institution, book a meeting with him or her.
Volunteer to give talks at other institutions. If you are invited
to give a talk, I recommend sending the meeting coordinator
a list of the faculty members you want to meet in advance.
Seminar and especially lecture invitations are easily the best
source of academic visibility. Never refuse an opportunity to
speak publicly at workshops, seminars, or lectures. The
people listening to you may be reviewing your papers or your
grants in National Institutes of Health (NIH) study sections.
They may one day write your promotion letter, or they may
be trainees considering a position in your laboratory. Use
your network to attract invitations to give talks.
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Service to NIH study sections and other grant review
panels is an outstanding source of academic visibility
because such assignments allow you to network with your
peers and show them your ability to provide constructive
scientific criticism. Similarly, memberships on journal
editorial boards demonstrate your ability to work for the
betterment of your profession. Both activities demonstrate
scientific recognition outside your institution.

The public relations office of your institution can help you
contact the media to increase visibility. Newspapers,
magazines, radio, television, and the internet are all good
sources of local and national visibility to publicize your work.

Visibility at your own institution is vital for promotion and
tenure and can be achieved by securing extramural funding.
Taking a leadership role in academic programs, volunteering
to give lectures in your department, and asking questions at
departmental seminars will make you visible to your local
colleagues and will facilitate building relationships in your field.

In conclusion, academic visibility is a nonpecuniary
reward for scientific achievements. It is social capital that
provides opportunities to scholars who possess it and
leverage it, but to do so, it must be carefully cultivated.

SELECTED READINGS
1. Academic Visibility. SlideShare. October 20, 2014. http://www.

slideshare.net/SinaMoeini/academic-visibility-40496944.

Accessed May 31, 2016.
2. Beel, J, Gipp, B, Wilde E. Academic search engine optimization

(ASEO): optimizing scholarly literature for Google Scholar & co. J
Sch Publ. 2010;41(2):176-190. doi: 10.3138/jsp.41.2.176.

3. Leahey, E. Not by productivity alone: how visibility and
specialization contribute to academic earnings. Am Sociol Rev.

2007;72(4):533-561. doi: 10.1177/000312240707200403.
4. Scholarly Output: What Should Be Measured? Academic

Visibility. November 13, 2013. http://academicvisibility.blogspot.
com/2013/11/scholarly-output-what-should-be-measured.html.

Accessed May 31, 2016.

Volume 16, Number 3, Fall 2016 209

Mauvais-Jarvis, F


